
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEDSI Nigeria is a non-profit organization committed to advancing 

sustainable development and improving the living conditions of vulnerable and 

marginalized communities across Nigeria. The organization operates with a 

strong focus on addressing the root causes of social, economic, and 

environmental challenges that hinder community growth and long-term 

development. 

CEDSI Nigeria plays a critical role in promoting sustainable development by 

supporting community-based initiatives that strengthen livelihoods, enhance 

social inclusion, and encourage responsible use of natural resources. Through 

capacity-building programs, advocacy, and collaborative partnerships, the 

organization helps communities develop the skills, knowledge, and structures 

needed to sustain development efforts beyond short-term interventions. 

The organization’s work contributes significantly to poverty reduction, 



 

 

 

 

 

 

 

 

 

 

 

 

Vision 

A society  where communities are empowered, and development is equitable, 

sustainable, and just. 

 

Mission 

To promote good governance, community development, and social justice through 

research, capacity building, and advocacy, with a focus on health systems 

strengthening, environmental sustainability, access to education, prevention of 

gender-based violence, responsible extractive industry practices, and technology-

assisted development and entrepreneurship. 

 

 

 

Our Mission &Vision 



Objectives 

Strengthen health systems and improve health outcomes in target 

communities. 

Promote environmental sustainability and conservation practices. 

Enhance access to quality education for marginalized groups. 

Prevent and respond to gender-based violence through preventive measures, 

awareness, outreach, and psychosocial support. 

Foster good governance, community development, and civic engagement 

among youths. 

Support community-led initiatives and social entrepreneurship. 

Conduct research and provide technical assistance to inform policy and 

programming. 

Promote transparency and accountability in the extractive industry. 

Leverage technology to drive development and entrepreneurship. 

Strategic Goals and Strategies 
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Monitoring and Evaluation: 

Develop and track key performance indicators (KPIs) for each objective. 

Conduct regular monitoring and evaluation to assess progress. 

Use data to inform decision-making and improve programming. 

 

 

 

 

 

 

 

 

Budget and Resourse 

Allocation 

Develop a detailed budget and resource allocation plan. 

Allocate resources to support strategic goals and objectives. 

 Mobilize resources from government, NGOs, and private sector partners. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Partnerships & 

Collaborations 

Develop partnerships with government, NGOs, and private sector partners. 

Collaborate with communities to support development initiatives. 

Engage with international organizations and networks to support development 

goals. 

 

 

 

Budget and Resourse 

Allocation ( Strategy 

& Mobilization) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Short, Medium, and Long – 

term plans for CEDSI 

Nigeria 

Medium – Term Plan 

(2027 – 2028) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Long – Term Plan 

(2028 – 2030) 



 

 

 

 

 

 

 

 

 

 

 

These plans outline CEDSI Nigeria's priorities and objectives for the next four years, 

with a focus on health systems strengthening, environmental sustainability, 

education and entrepreneurship, and good governance and community development. 

 

Here are some innovative  

activities that can  

happen: 

Health Systems Strengthening 

 Telemedicine: Implement telemedicine platforms to increase access to 

healthcare services, especially in rural areas. 

 Mobile Health Clinics: Establish mobile health clinics to provide healthcare 

services to underserved communities. 



 Community Health Worker Training: Train community health workers on 

emergency response and preparedness, and equip them with mobile 

technology to report health data. 

 Health Data Analytics: Use data analytics to track health trends, identify 

areas of improvement, and inform decision-making. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Environmental Sustainability 

 Renewable Energy: Promote the use of 

renewable energy sources, such as solar 

and wind power, in communities. 

 Sustainable Agriculture: Support 

sustainable agriculture practices, such as 

organic farming and permaculture, to 

improve food security and reduce 

environmental degradation. 

 Waste Management: Implement waste 

management systems, including 

recycling and composting, to reduce 

waste and promote environmental 

sustainability. 

 Eco-Tourism: Develop eco-tourism 

initiatives to promote environmental 

conservation and support local 

economies. 

 

Education and 

Entrepreneurship 

 Digital Literacy: Provide digital literacy 

training to marginalized groups, including 

women and youth, to enhance their access 

to education and employment 

opportunities. 

 Entrepreneurship Incubation Centers: 

Establish entrepreneurship incubation 

centers to support young entrepreneurs 

and start-ups. 

 Vocational Training: Provide vocational 

training to marginalized groups, including 

persons with disabilities, to enhance their 

employability. 

 Online Education Platforms: Develop online 

education platforms to increase access to 

education for marginalized groups. 

 



Good Governance and Community 

Development 
1. Citizen Engagement Platforms: Establish citizen engagement platforms to 

promote transparency and accountability in governance. 

2. Community Scorecards: Develop community scorecards to track the 

performance of local governments and promote accountability. 

3. Youth Engagement Initiatives: Support youth engagement initiatives, 

including youth councils and youth-led organizations, to promote civic 

engagement and leadership among youths. 

4. Community-Led Initiatives: Support community-led initiatives, including 

community development projects and social entrepreneurship initiatives, to 

promote community development and ownership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACCOUNT DETAILS

PARTNERS 

0037827651 



We Welcome 

Partnership 

Support 
from individuals, organisations, and institutions committed to advancing safe water 

access, public health, and environmental sustainability.

 

 

 

 

0037827651 

 

 

 

 

 

 

 

 

COUNTRY OFFICE 

2 CEDSI DRIVE 

Amadi Abuloma Road By Eterna 

Filling Station. 

Cedsi2000@yahoo.com

 

CENTRE FOR 

DEVELOPMENT SUPPORT 

INITIATIVES 


