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prOjeCt VOICE The initiative simplifies complex political

processes, making it easier for individuals,
particularly first-time voters, to understand
their rights and responsibilities.

Project Voice is a voter outreach initiative
committed to inspiring civic engagement and
responsible participation in the democratic
process. We educate, mobilize, and empower
citizens to make informed decisions and use
their voice through voting. Through targeted
outreach, awareness campaigns, and
community engagement, Project Voice
encourages voter registration, political
education, and active civic participation.

At its core, Project Voice is more than just
a campaign; it is a movement aimed at
inspiring a generation to move from silence
to action. By bridging the gap between
citizens and governance, it fosters a culture
of accountability, inclusion, and informed
decision-making.
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EXECUTIVE SUMMARY

April has been a month of unprecedented
momentum for Project VOICE at Rivers State
University. As we approach the final stretch of
our current mobilization phase, our focus has
shifted from high-level advocacy to grassroots
empowerment.

This month, we have successfully integrated
intensive  training modules designed to
transform student volunteers into civic leaders
— ensuring that the drive for voter registration
is matched by a deep understanding of
democratic responsibility.

Grassroots Empowerment through Civic
Education, Leadership and Inclusion

60+ 9 100%

Students Certified as Peer Leadership Manual Chapters PWD Inclusion Protocols
Leads Delivered Adopted
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1. CIVIC & VOTER EDUCATION: THE FOUNDATION

Our training curriculum this month was anchored by a comprehensive overview of the
Nigerian democratic landscape. Sessions covered both the philosophical and practical

dimensions of civic participation.

Civic Education Overview

Trainers led sessions on the
fundamental rights and duties of a
citizen. The concept of the Social
Contract was explored,
emphasizing that voting is not just
a right, but a critical tool for
demanding accountability and
good governance.

Voter Education Overview

Participants received technical
training on the Continuous Voter
Registration (CVR 2.0) process,
including navigating the INEC
portal, understanding  fresh
registration requirements, and
protocols for transferring voting
points to the Emohua/University
environs.

e

KEY FOCUS: Connecting demaocratic theory with practical voter registration tools to turn

knowledge into civic action.
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2. LEADERSHIP DEVELOPMENT & CAPACITY BUILDING

To ensure the sustainability of our impact, we deployed three specialized trainers to lead our Leadership
Development track. Each trainer was responsible for three intensive chapters of our leadership manual.

TRAINER A TRAINER B
Chapters 1-3 Chapters 4—6 Chapters 7-9
Self-Leadership & Strategic Communication Conflict Resolution &
Visioning & Mobilization Ethical Leadership
Helping volunteers identify Teaching techniques for Preparing youth to handle
their personal motivations for effective community entry high-pressure election
civic engagement. and persuasive advocacy. environments with integrity.

3. MAINSTREAMING INCLUSION: DISABILITY RIGHTS IN
DEMOCRACY

A hallmark of this month's progress
was our dedicated focus on inclusive
governance. We engaged one
specialist trainer specifically to
mainstream Persons with Disabilities
(PWDs) into the VOICE project.

This session addressed physical and systemic barriers to voting. By integrating PWD-
specific strategies into our mobilization plans, we are ensuring that the VOICE project
is truly representative of the entire community — leaving no student or citizen behind.

OUTCOME: New protocols for PWD assistance adopted — making
democracy truly accessible in Emohua and Port Harcourt regions.
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4. FROM THEORY TO ACTION: COMMUNITY DEVELOPMENT

The month culminated in the transition from classroom learning to field execution. Three
powerful mechanisms drove this transformation:

Step-Down Training — Our primary trainees have begun conducting mini-sessions
within their respective faculties and departments, multiplying our reach across
campus.

Action Plan Implementation — Every participant has developed a
personalized 30-day Action Plan, detailing specific targets for voter mobilization
within their social circles.

"Clean and Register" Drive — Volunteers led a community
sanitation and voter registration drive at the Love Garden,
demonstrating that civic duty and environmental stewardship are
inseparable. Concluded April 9th.
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APRIL MILESTONES AT A GLANCE

Activity

Voter Mobilization Drive
Leadership Modules (9
Chapters)

Inclusion Workshop

Technical Meeting

Status
Completed (April
9)

Delivered

Completed

Held April 10

Key Outcome

High turnout at the Love Garden
hub

60+ students certified as Peer
Leads

New protocols for PWD assistance
adopted

Streamlined digital tracking for
community needs
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Impact on Students

From Apathy to Agency: Students who previously viewed politics as volatile or distant
have transitioned into Civic Champions, equipped with conflict resolution, public
speaking, and strategic mobilization skills.

Experiential Learning: The Step-Down training model turned the campus into a living
laboratory for Social Work students.

Digital Proficiency: Students gained practical "civic-tech" skills by navigating the CVR
2.0 portal and digital welfare trackers.
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Impact on Staff & Faculty

Impact on the Community

Inclusive Democracy: By mainstreaming PWDs, the project has made the democratic
process more accessible in Emohua and Port Harcourt regions.

Environmental Stewardship: Community activities like the Love Garden drive
demonstrated that civic duty and environmental care are inseparable.
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UNEXPECTED OUTCOMES

Throughout the project's life, several secondary benefits emerged that exceeded our
initial expectations:
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The "Clean-Green"
Voter Drive

What began as a
registration tent at the
Love Garden turned into
a community sanitation
movement. People were
more likely to engage in
civic discussions when
actively improving their
physical environment.

Spontaneous Peer-
Mentorship

Older students (300-400
level) began
spontaneously mentoring
freshmen not just on
voting, but on academic
resilience and career
planning, creating an
informal support network.

Cross-Campus
Synergies

The mobilization drive
attracted interest from
neighboring institutions
and the Rivers State
Network of NGOs
(RINNGOS), leading to a
broader coalition for
future humanitarian and
civic efforts.
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LESSONS LEARNED

Lesson Detalil

Inclusion is a Process, Mainstreaming PWDs requires more than an invitation
Not a Tag — it demands specialized training for organizers to
understand physical and social barriers.

Technology is a Double- While digital tools (CVR 2.0) simplify registration, the

Edged Sword digital divide remains real. Physical Help Desks are
still essential for students with limited data or device
access.

Youth Prefer Students responded more enthusiastically when given

Responsibility to the title of "Trainer" or "Lead" rather than just being

Instruction told to "go register." Ownership drives the project.

Civic Duty Needs a Having a dedicated "Civic Hub" like the Love Garden
Physical Heart provided belonging and a physical landmark, proving
more effective than purely digital campaigns.
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LOOKING AHEAD - MAY
2026 & BEYOUND

VOICE-RSU will be presented as a model for Ecosocial Civic

UPCOMING
1st International Conference on Social Work — August 2026. Project
Engagement.

PPN Lot UR W v e l}i
As we move into May, VOICE-RSU will focus on monitoring the registration status of our
newly mobilized voters and preparing for the upcoming International Conference on
Social Work in August.




Contact Us

Centre for Education and Development Connect with CEDSI on Social Media
Support Initiative

1 @CEDSI_NG
1 Port Harcourt, Rivers State, Nigeria ] facebook.com/CEDSINigeria
1 cedsi2000@yahoo.com ] @cedsi_nigeria

1 +234 (0) 8134056222 1 linkedin.com/company/cedsi

Together, We Are the VOICE of Change Page



